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The changing information landscape




1

=S

Collective governance

Standardisation @ Rationalisation

Improved capabilities
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Data Landscape Steering Group

ALeadership and oversight of the landscape
A Standardisation, Rationalisation, Capabilities

ABased at HESA
ABalanced membership between supply and demand

AGood practice model for governing data collections
AUnderstanding burden and value
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Data in the HERB

AOpens the way for designation of HESA as the statutory data collection body for
the sector

ACements position re data collection activities
AHESA gains powers in its own right
ADuty to reduce burden on HE providers i and report on this
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Common data language

ALogical data model
AData dictionary
AHECO0S

AUnique Learner Number?

AGovernance through DLSG
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Rationalisation
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Data capability : A call to action

AThe way data is perceived is not the way it is managed
AData is held, managed and used in silos

AData is not aligned to wider business processes
ABusiness intelligence is not supplied by trusted data
AData governance is weak
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Individual skills

ANESTA study into the demand for data skills
A Combination of four skills:

Business/domain knowledge
Software engineering
Analysis
Communication
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Individual skills
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Individual skills

ANo recognised data profession

ANo defined skillset, qualifications, professional standards
ANo defined career path/development

ANo professional body / regulator

Al's this a challenge or an opportunityé
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Data capability

ASystem level i Oversight, leadership

AOrganisation level i Governance, management

Alndividual level i Skills, knowledge
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Data Futures Programme
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Programme Board
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Data Futures Proposes

0 | = ,@ AHESA as a hub for data collection
> AMore agile data driven system

ANew collection regime, but
connected to existing data

AFit for purpose governance
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New collection process and data model,
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Current process

ASingle file, retrospective annual %Eﬁ

submission

A Institutions resubmitting around ﬂ '

30 times on average, poor data

A Method is fundamentally
unchanged since 1994

KURT COBAIN
(1967 — 1994)

A Cumbersome and very slow. Typically,
student data is available 15 months
after most students enrol.
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Step Change

Retrospective annual submission

One large file

Institutions resubmitting ¢c30 times

Fundamentally unchanged since 1994

Cumbersome and very slow.
Typically, student data is available
15 months after most students
enrol.

Regular near real-time submission

Small O6segmentsod6 of

Evolving picture, fewer re-submissions

Fit for purpose for changing HE sector

Data available to customers rapidly,
In-year analysis of enriched data.
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Better Data

Data Futures

Transform Disseminate

Data Provider Analytics Portal

A In-year enriched data

A Better, in-year QA
A Visual representation
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Better Capability

Input

Output
channels

channels

Student
collection* Other tools
: Joint
; Data Futures platform Analytics Lab e
TBCeé. between
Provider HEIDI Labs HESA
TBCE portal and Jisc

HEIDI Plus

In year - HEIDI /

*Current Scope (2019/20 academic year)
Student record
Alternative Provider (AP) Student record
Initial Teacher Training (ITT) in-year

SRR CC TSN B
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Programme Plan
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System Design




HESA

Design comprises

User
Experience

Processes

Software Governance




